
Workforce Race Equality Standards (WRES)
Executive level commitment and accountability for specific WRES indicators enabling executives to identify and take action to address negative disparity between the experience of white and BME staff. 
	Activity 
	Lead
	Timeline 
	Comment

	Each member of the Trust executive, sponsors a WRES indicator and produces a personal commitment narrative and supporting activity
	Trust Executives and Associate Director of Education and Development
	August
	4/5 Drafts complete @24/8

	CEO Blog setting out explicit WRES only EDI narrative and plans
	Chief Executive
	August/ September 2017
	Published w/c 21 Aug 17

	All user  - variation of blog
Publish personal EDI commitments
	CE/ Communication Team and 
Executive Directors
	Weekly through September/October 2017
	

	‘Handshake/ Fishbowl review’ with each Some elements scripted to ensure sharing of data, but focus on holding to account and telling their story about what they’ve done re their EDI area 
	CE/ Communication Team; Executive Directors; Associate Director of Education and Development
	November/December
	All Trust staff to be invited – hold in Lessof 

	Filmed ‘handshake/Fishbowl review. 
	CE/ Communication Team; Executive Directors; Associate Director of Education and Development
	February/
March 
	All Trust staff to be invited – hold in Lessof 


Equality Diversity & Inclusion Staff Network(s)
Set up of self-sustaining Network(s) which act as EDI reference group to the organisation in support of improved patient care and staff experience.
	Activity 
	Lead
	Timeline 
	Comment

	Identify staff interested in leading the development of staff EDI Network (s), and arrange planning meeting 
	Associate Director of Education and Development
	August 2017
	Complete – 
8 members of staff identified, first planning meeting arranged for 31 August 2017

	Identify Executive Sponsors of the Network group (s)
	Director of Strategy Business and Communication and 
Medical Director 
	August 2017
	Complete.  Engagement with EDI group is part of WRES personal commitment and actions

	Organise ‘Network’ group launch event, the output of which to include: agreed Network Leads; TOR; membership and engagement campaign and core business processes.
	Network group Leads 
	December/January 2017
	

	Network to agree, commission and implement communication processes
	Network Leads
	Feb 18 - March 18
	

	Network to identify core work plan for 2018/2019
	Network Leads
	April /May 2018
	


Equality & Diversity Patient/Service User profile

Produce and publish in January each year, an annual patient/service user profile which enables an analysis by as many of the 9 protected characteristics, experience and outcomes.  
	Activity 
	Lead
	Timeline 
	Comment

	Identify patient service user data set against the 9 legally protected characteristics already accessible.
	Assistant Director Patient Experience & Quality Improvement


	September 2017
September 2018
September 2019
	

	Take action to improve data set where possible and produce draft EDI patient service user profile for agreement by Equality Steering committee 
	Assistant Director Patient Experience & Quality Improvement


	Oct – Dec 2017
Oct – Dec 2018
Oct – Dec 2019
Oct – Dec 2020
	

	Produce annual Patient /Service User profile and publish internally and externally 
	Equality Steering committee
	January 2018
January 2019
January 2020
	

	Share profile with Division and agree regular reporting and any future data analysis by protected characteristic which will support divisions ability to minimise any negatives and where possible improve experience and outcome. 
	Divisional leads
	February/March 2018 February/March 2019
February/March 2020
	


Comply with NHS equality requirements
Comply and improve on our practice and activities in relation to equalities and specifically the public sector equality duty
	Activity 
	Lead
	Timeline 
	Comment

	Undertake EDS2 grading exercise
	Associate Director Education and Development
	October - December 2017 / 2018 / 2019
	

	Review results of grading exercise and agree publication of results 
	Equality Steering Committee
	January /February 
2018 / 2019 / 2020
	

	Review any additional equality standards and ensure compliance as appropriate
	Equality Steering committee 
	February 2018 and ongoing 
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